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Enrollment
FY2006 FY2007 FY2008
2,311 2,249 2,285

Academic priorities/work plans/budget solutions
Riverland Community College is committed to its strategic plan which complements the system’s plan.  Our priorities and targets for the 
upcoming biennium include increasing access and opportunity for students through increased online and distance education programming 
and expanding programs at the Owatonna location.  Additionally, we strive to reduce the backlog of deferred maintenance issues by 
enhancing instructional areas throughout the college, thereby also positively impacting teaching and learning.  

The majority of new dollars obtained from the legislature will be used to cover inflationary costs relating to salaries and benefits.  The 
proposed maximum-allowed tuition rate increase falls short of covering anticipated increases in collective bargaining unit salaries and the 
rising costs of health insurance.  The college is broadening customized training efforts and increasing outreach to ethnic minorities and under-
represented student populations.  Salaries and benefits that have historically been funded through the Perkins grant will be absorbed into the 
General Fund with a shift in focus to primarily serve under-represented and under-prepared students.  Riverland 
Community College is one of four institutions that have been awarded special initiative funds related to alternate energy for the next 
biennium, a total of $220,000.  The college is working with community, school, and university partners to incorporate initiative priorities
into course, program and division content where appropriate.

The college has implemented a planning and budgeting process that guides efforts toward achievement of our mission, vision 
and values.  The annual budget is influenced by efforts to improve student learning at institution, unit, program of study, and 
classroom levels.  Members of the college community have an opportunity to participate in the planning and budgeting 
process throughout the institution and through open meetings, forums, and briefings.  Additionally, as an AQIP institution, Riverland is 
aligning planning processes with AQIP categories and HLC criteria.

Reductions to balance the FY 08 budget are anticipated to be funded through cuts to the budget reserve account (used to fund one-time 
special initiatives) and possible lease purchase financing for new student laptops.

BUDGETARY DISPLAY FY2007 FY2008

REVENUES General Fund
Other 
Funds Total General Fund Other Funds Total

State Appropriation 11,819,573 0 11,819,573 12,225,883 0 12,225,883
Tuition 9,278,972 0 9,278,972 9,800,000 0 9,800,000
Other 1,520,863 8,082,305 9,603,168 1,150,000 5,700,000 6,850,000
Carry forward 472,400 0 472,400 124,117 0 124,117
Total Revenues 23,091,808 8,082,305 31,174,113 23,300,000 5,700,000 29,000,000

EXPENDITURES
Personnel 17,586,466 934,369 18,520,835 17,800,000 1,000,000 18,800,000
Other Operating Costs 5,505,342 7,147,936 12,653,278 5,500,000 4,700,000 10,200,000
Total Expenditures 23,091,808 8,082,305 31,174,113 23,300,000 5,700,000 29,000,000

Revenues/Expense 0 0 0 0 0 0
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Revenue
State Appropriation 12,371,940  
Tuition & Fees 9,966,716    
Federal, state & private g 3,771,328    
Sales and services, net 940,778       
Other Revenue 124,374       

27,175,136  

Expenses
Salaries 18,006,640
Purchased services 2,474,270
Supplies 1,380,982
Capital expenditures/ rep 867,445
Financial aid 3,065,078
Other expense 1,354,015

27,148,430
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